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He aha te mea nui o te ao? He tāngata, he tāngata, he tāngata
What is the most important thing in the world? It is people, it is people, it is people.

Māori Proverb

SCHOOL VISION AND VALUES

VISION
Together we provide quality education to create confident, life-long learners.
Kimihia te Matauranga kia u ki ti Pono
To seek knowledge and hold fast to the truth.
We understand that the world continues to undergo rapid change - socially, economically and technologically.
We need to prepare and equip our tamariki (and adults) to be adaptable to meet these changes. Our vision, while
broad, highlights that we must work collaboratively to provide learning opportunities that will enable our learners
to be confident citizens now and in the future.

VALUES
Kindness
Understanding
Respect
Always persevering
Te Ao Maori
Active in our community
Unique creativity
The values we live by at Kuratau school are evident in the way we relate to others. Our values are the important
qualities we stand for. Our values are carefully woven into the everyday life of the school; they are actively
promoted and expected of all people within our school community. Our values reflect our unique school setting
and cultural diversity.
“Values are part of the everyday curriculum - encouraged, modelled and explored.”
(The New Zealand Curriculum - Ministry of Education)
Our values reflect the ‘heart’ of our school.

DESCRIPTION OF SCHOOL AND COMMUNITY
Kuratau School was established in 1958 on land provided by the Paurini whanau, to provide
educational opportunities for the tamariki of the local area.
It is situated in a tranquil rural environment on SH 41, with facilities which have been developed to
meet the growing needs of the community over the last 60+ years. The school is proud to be kaitiaki
of a wetland area adjacent to the school property, and this provides many opportunities for our
tamariki and community to work together caring for this important part of our environment. We
also have a school orchard, and gardens which are being developed by staff and students
together.
Kuratau School’s roll is made up of 48% Māori, 48% NZE and 4% other ethnicities. Many of our
Māori students have Tūwharetoa heritage, and we value the connection we have with Tūwharetoa
via the Kāhui Ako and our involvement with two local marae - Pūkawa and Poukura.
Our school is a full primary school (Year 1-8) and has five classrooms. Our senior students are
excellent role models and leaders of our school, setting a lovely tone of whanaungatanga,
tuakana-teina and manaakitanga across the kura. We have five full time teachers, two
teacher aides, an office administrator, caretaker and cleaner who all work together to keep
Kuratau School the desirable learning environment that it is.
The school has had an enrolment zone in place for several years, as over half our students
travel from Turangi each day.
Kuratau School enjoys a close and supportive relationship with the local communities,
especially the rural communities and Kuratau/Omori/Pūkawa. We welcome assistance
from many locals in our learning experiences and extra-curricular programmes, as well as
help with developing and caring for our wetland.
Special features of our school year include multiple sporting events, an annual Marae visit,
ATV/UTV Bike Day fundraiser, Pet Day, Wai Whenua Day, Snow Squad (weekly in Term 3),
kayaking (weekly in Terms 1 & 4) and the Tūwharetoa Taiopenga Festival.
Kuratau School became a member of the Taupo Schools Kāhui Ako in early 2020, and this has
provided us with support in a number of ways as well as providing us with a sense of belonging
to a wider educational environment despite our relative isolation.

COMMITMENT TO TE TIRITI O WAITANGI
Tikanga Māori and Te Reo Māori
When developing policies and practices for the kura, every endeavour is made to reflect New Zealand’s cultural
diversity and the unique position of Māori culture. Our aim is for all Māori students to enjoy and achieve educational
success as Māori.
We aim to do this by:
● Strengthening our understanding of Te Tiriti o Waitangi and how we can honour the articles of Te Tiriti in our
planning and teaching experiences
o Kāwanatanga - Honourable Governance
o Rangatiratanga - Agency
o Ōritetanga - Equity
● Developing culturally responsive practices, and curriculum, that reflects Aotearoa New Zealand’s rich cultural
diversity and the unique status of tangata whenua.
● Monitoring the progress and achievement of all Māori learners with the aim of accelerating their progress in all
learning areas.
● Integrating tikanga Māori and te reo Māori into all appropriate aspects of the school curriculum;
● Developing and maintaining a close relationship with our local iwi and marae.
● Consulting our Māori community on issues that are pertinent to the development of learning outcomes for Māori
students or other matters as appropriate.
When a parent of a full-time student requests that their child be provided with instruction in Te Reo Māori, the
Principal, on behalf of the board, will take all reasonable steps and:
● discuss with the parents the ways the kura currently includes te reo and tikanga Māori in our kura life and
programmes.
● discuss with the parents whether the student would have access to Te Reo in the home.

LEARNING AT KURATAU SCHOOL
At Kuratau School, we are proud of our ability to ensure that every child, every day, experiences a tranquil haven with
highly effective teaching and learning programmes. Kuratau parents are excited about their children wanting to come
to school every day. They love seeing their children thrive in our safe and nurturing environment.
Our learning environments promote and support student learning. They reflect the cultural diversity of the community
and contribute to students’ sense of well-being. Leaders have high expectations of teachers and students. Teachers
are encouraged to continually reflect on their practice and collaborate together to create high quality teaching
programmes to ensure the school’s curriculum is responsive to the needs of all our learners.
Well analysed achievement data is used to improve teaching and learning, to meet individual student needs and to
identify school priorities. Senior leaders and teachers closely monitor student progress and achievement and work
together to accelerate learning for all students.
We love to see our students embody our school values both at school and in the community, and frequently receive
positive feedback from events that show us that this is happening.
We pride ourselves at Kuratau School on our strong focus towards Reading, Writing and Math, while also providing
opportunities to explore other academic, physical, social and cultural learning experiences.
At Kuratau School we strive to always provide meaningful learning opportunities that nurture our students’ culture,
language, identity and wellbeing. Kuratau School is an awesome place to grow and learn.

NATIONAL EDUCATION LEARNING PRIORITIES (NELP)
Education and Training Act 2020

Kuratau School policies, procedures and charter will reflect the principles and intent of the National Education
Learning Priorities.
The Kuratau School Board will ensure the priorities of the NELP are reflected in the Board’s strategic plan, and through
the Principal, staff will also ensure the National Education Learning Priorities are considered and implemented when
developing and delivering the school’s curriculum.
Currently NELP provides the following objectives for education:
● Learners at the Centre - learners with their whānau are at the centre of education.
● Barrier-Free Access - Great education opportunities and outcomes are within reach for every learner.
● Quality Teaching and Leadership - Quality teaching and leadership make the difference for learners and their
whānau.
● Future of Learning and Work - Learning that is relevant to the lives of New Zealanders today and throughout
their lives.
NELP must be consistent with the following objectives for education:
● Help children and young people to attain their educational potential
● Prepare young people for participation in civic and community life and for work
● Promote resilience, determination, confidence and creative and critical thinking
● Promote good social skills and the ability to form good relationships
● Help children and young people to appreciate diversity, inclusion and Te Tiriti o Waitangi

Kuratau School - STRATEGIC GOALS
STRATEGIC GOAL 1:
Equity and Excellence - Achieving Success for All
STRATEGIC GOAL 2:
To grow Community Partnerships and Engagement
STRATEGIC GOAL 3:
Kuratau ‘Mana Whenua’ curriculum - connected to students’ lives, community and environment

STRATEGIC GOALS 2021-2023 (2022)
Strategic Goal

Strategic Aims
(what will we do)

Desired Outcomes
(what would this look like)

Success Indicators
(measure of success in 2 years)

Strategic Goal 1

1.1 Accelerate progress of all learners,
with a focus on priority learners.

1.1 Priority learners' needs are met
through explicit tracking, monitoring,
planning, teaching and assessment for
learning.

1.1 Teachers know who, how, why and
what they are teaching and there is
evidence of accelerated learning.

X

1.2 Strengthen the conditions that
improve student learning and
outcomes.

1.2 Teachers understand the conditions
that lead to Equity and Excellence.

1.2 Students’ are engaged and
motivated in the learning process.
Student voice, progress and
achievement data reflects improved
learning outcomes.

X

1.3 Engage whānau in their child’s
learning.

1.3 Regular dialogue with whānau
where both parties work together to
improve learning outcomes.

1.3 Whānau understand where their
children are at with their learning and
know how to help at home.

Strategic Goal

Strategic Aims
(what will we do)

Desired Outcomes
(what would this look like)

Success Indicators
(measure of success in 2 years)

Strategic Goal 2

2.1 Connect with and engage whānau
in the partnership of learning and
teaching.

2.1 Whānau are involved in, and
understand, the learning process.

2.1 School and whānau work together
to improve student outcomes.

2.2 Utilise strengths of our wider
community.

2.2 Our community and iwi are involved
in our students' learning experiences.

2.2 Community and iwi work with
teachers and leaders to plan and
provide meaningful learning
opportunities.

2.3 Establish partnerships with local
iwi.

2.3 School and local iwi collaborate
together.

2.3 Our school enjoys strong
reciprocal relationships with mana
whenua and our local marae.

Strategic Goal

Strategic Aims
(what will we do)

Desired Outcomes
(what would this look like)

Success Indicators
(measure of success in 2 years)

Strategic Goal 3

3.1 School, community and iwi voice
and expertise is gathered and utilised.

3.1 Community has a sense of
ownership and input towards the
Kuratau Mana Whenua Curriculum.

3.1 All stakeholders are invested in the
Kuratau Mana Whenua Curriculum.

3.2 Design a mana whenua curriculum
that aligns with NZC and reflects
Kuratau School’s vision, values and
location.

3.2 A coherent, useable document is
developed that has visible links
between all parts of our curriculum
(values, vision, KCs, learning areas etc)

3.3 Kuratau Mana Whenua Curriculum
is embedded.

3.3 Provide meaningful learning
opportunities that connect to our
students’ culture, language, identity
and wellbeing.

3.3 Students’ are engaged in relevant,
meaningful learning across all
curriculum areas.

3.4 All learners engage in a mana
whenua curriculum that connects to
their lives, community and
environment.

Equity and
Excellence Achieving Success
for All

Community
Partnerships and
Engagement

Kuratau ‘Mana
Whenua’
curriculum

2021

2022

2023

X

2021

2022

2023

X

X

X

2021

2022

2023

X

X

X

ANNUAL IMPLEMENTATION PLAN - 2022
Strategic Goal 1:
Equity and Excellence - Achieving Success for All

Links to NELP:
1. Ensure places of learning are safe inclusive and free from racism, discrimation and bullying
3. Reduce barriers to education for all, including for Māori and Pacific learners / ākaong, disables learners/ākonga and those with
learning support needs.
5. Meaningfully incorporate te reo Māori and tikanga Māori into the everyday life of the place of learning.
6. Develop staff to strengthen teaching, leadership and learner support capability across the education workforce.
Strategic Aim &
Outcomes

Actions

Responsibility

STRATEGIC AIM
1.1 Accelerate progress
of all learners, with a
focus on priority
learners.

Coherent systems in place to track and monitor all
learners, with an increased emphasis on identified
target learners.

Shirley
All staff

Ongoing
2022

Robust, collaborative Professional Growth Cycle in
place. Focus is on growing teacher capabilities that
will improve student learning and outcomes.

Shirley
All staff

Term 2 2022

Targeted PL that aligns with our annual achievement
targets and the needs of teachers.

Shirley
All staff

Teachers explore ways to actively engage and motivate
students’ in the learning process.

All staff

Ongoing

Student voice regularly gathered and analysed.

Shirley
All staff

Termly

Utilise Teacher Aide support - emphasis on providing
extra specific support relative to priority learners.

All staff
Shirley

Teaching staff understand what Equity and Excellence
means in teacher practice.

Shirley

Strengthen understanding of what culturally
responsive pedagogy looks like, sounds like and feels
like for students & whānau.

Shirley

Explore wellbeing models/programmes that will
enhance hauora - eg. whare tapa wha, Pause Breathe
Smile, Friends for Life etc.

Shirley
Amanda

Term 3

Create user friendly child speak learning progressions
for core learning areas that enable students’ to better
understand what they are learning and why.

Shirley
Bronwyn

Term 3-4
2023

Schoolwide assessment tools are revised to ensure we
are using relevant assessment for learning. (ie.
Assessment that will impact teaching and learning).

Shirley
Belinda

Term 1-2

DESIRED OUTCOME
1.1 Priority learners'
needs are met through
explicit tracking,
monitoring, planning,
teaching and
assessment for learning.
SUCCESS INDICATOR
1.1 Teachers know who,
how, why and what they
are teaching and there
is evidence of
accelerated learning.

STRATEGIC AIM
1.2 Strengthen the
conditions that improve
student learning and
outcomes.
DESIRED OUTCOME
1.2 Teachers understand
the conditions that lead
to Equity and Excellence
SUCCESS INDICATOR
1.2 Students are
engaged and motivated
in the learning process.
Student voice, progress
and achievement data
reflects improved
learning outcomes.

Budget /
Resourcing

Kāhui Ako/
Staff Devel.
budget

TA hours

By When:

Mid 2022
Ongoing in
2023

Ongoing

Term 2

PLD budget /
Kāhui Ako
support

Term 2, 3, 4

Progress / Review (termly)

Strategic Goal 2:
Community Partnerships and Engagement
Links to NELP:
2. Have high aspirations for every learner / ākonga, and support these by partnering with their whānau and communities to design and deliver
education that responds to their needs and sustains their identities, languages and cultures.
3. Reduce barriers to education for all, including for Māori and Pacific learners / ākaong, disables learners/ākonga and those with
learning support needs.
5. Meaningfully incorporate te reo Māori and tikanga Māori into the everyday life of the place of learning.
Strategic Aim &
Outcomes

Actions

Responsibility

Budget /
Resourcing

By When:

STRATEGIC AIM
2.1 Connect with and
engage whānau in the
partnership of learning
and teaching.

Whānau Hui held Term 1 to get to know our families
and hear their aspirations for their child(ren).

All Staff

½ day release

Term 1,
Wk 9

Term 3 whānau hui held early to set learning goals
(with whānau input) in core curriculum areas plus a
goal linked to our school values.

All Staff

½ day release

Week 2-3
Term 3

Revise our reporting process to include regular,
relevant reporting to whānau that showcases
evidence of Mana Whenua learning in action as
well as accurate reporting of OTJ information.

Shirley

Term 2, 3, 4

Fortnightly ‘preview learning’ emails to parents
informing them of what learning is coming up and
ways in which they can help at home.

Shirley

Term 2

Identify our whānau strengths and expertise and
utilise these to create authentic learning
opportunities for students.

Shirley
All Staff

Term 3

Initiate and maintain a reciprocal relationship with
local iwi.

Shirley

Term 2

Utlise Taupo Schools’ Kāhui Ako & local iwi support
to grow our teachers’ local cultural knowledge.

Shirley
Kāhui Ako

Term 2-3

Plan noho marae visit for the whole school.

Shirley
Bronwyn

Term 3-4?

Explore (and grow our understanding of) our local
area with support and guidance from iwi
representatives, Kāhui Ako and /or community
locals..

Shirley

Term 2-4

DESIRED OUTCOME
2.1 Whānau are involved
in, and understand, the
learning process.
SUCCESS INDICATOR
2.1 School and whānau
work together to improve
student outcomes.

STRATEGIC AIM
2.3 Establish
partnerships with local
iwi.
DESIRED OUTCOME
2.3 School and local iwi
collaborate together.
SUCCESS INDICATOR
2.3 Our school enjoys
strong reciprocal
relationships with mana
whenua and our local
marae.

Progress / Review (termly)

Strategic Goal 3:
Kuratau ‘Mana Whenua’ curriculum
Links to NELP:
2. Have high aspirations for every learner/ākonga, and support these by partnership with their whānau and communities to design and deliver
education that responds to their needs, and sustains their identities, languages and cultures.
7. Collaborate with industries and employers to ensure learners/akōnga have the skills knowledge and pathways to succeed in work.
Budget /
Resourcing

By When:

Strategic Aim &
Outcomes

Actions

Responsibility

STRATEGIC AIM
3.1 School, community
and iwi voice and
expertise is gathered and
utilised.

Staff, Whānau, Iwi and Community consultation
sought to identify critical elements and aspirations
of local curriculum content.

Shirley

Term 3-4

Vision reviewed and reworded to reflect key aspects
of the Kuratau Mana Whenua Curriculum.

Shirley
All Staff

Term 4 /
2023

Develop a directory of community / whānau and iwi
people that might be able to contribute to and
support our Mana Whenua Curriculum.

Rachel /
Shirley

Ongoing in
2023

Establish a ‘working group’ that will collaboratively
begin to draft key aspects of our Mana Whenua
Curriculum.

Shirley
Bronwyn

Term 4

Teachers enable engaging, integrated learning
experiences across the curriculum that are related
to our termly ‘concepts’ (where appropriate).

All Staff

Ongoing

Develop a sense of belonging for all students by
providing opportunities to identify
community-based problems/issues and inquire
into solutions (inquiry based learning).

All Staff

Term 2, 3, 4

Teachers use resources such as Pūtatara to guide
their exploration of localised curriculum planning
and teaching.

All Staff

Ongoing

Staff work collaboratively to collate localised
resources in a Kuratau Mana Whenua online
shared folder that reflects Our People and Our
Place - culture, language, identity, wellbeing and
environment..

All Staff

Ongoing

Develop ‘signage’ and areas around the school
that reflect links to Mana Whenua Curriculum.

Shirley
Belinda

Term 3

DESIRED OUTCOME
3.1 Community has a
sense of ownership and
input towards the Kuratau
Mana Whenua
Curriculum.
SUCCESS INDICATOR
3.1 All stakeholders are
invested in the Kuratau
Mana Whenua
Curriculum.

STRATEGIC AIM
3.3 Provide meaningful
learning opportunities
that connect to our
students’ culture,
language, identity and
wellbeing.
DESIRED OUTCOME
3.3 Students’ are
engaged in relevant,
meaningful learning
across all curriculum
areas.
SUCCESS INDICATOR
3.4 All learners engage in
a mana whenua
curriculum that connects
to their lives, community
and environment.

Feedback from above is anaylsed and used to
inform planning of the Kuratau Mana Whenua
Curriculum.

Progress / Review (termly)

ACHIEVEMENT TARGET 1 - LEARNING - LITERACY 2022
Strategic Goal:
Equity and Excellence - Achieving Success for All
Annual Target:
To accelerate the progress, engagement and achievement of all students not yet at the expected curriculum level in Literacy.
*Acceleration = 2 or more sub levels (i.e L1 Beginning, L1 Middle, L1 Upper) in one year in relation to academic progress.
Based on whole school end of year (2021) Literacy data (Year 0-Year 7) we will track and monitor the below target groups through the implementation of
a robust Professional Growth Cycle and Teaching As Inquiry.
Target Groups:
● Reading - of the 23 students who were not ‘on track’ we will accelerate 21 students (14 girls, 7 boys). Note: 2 students have left.
● Writing - of the 33 students who were not ‘on track’ we will accelerate 30 students (17 girls, 13 boys), Note: 3 students have left
The following data shows our below or well below groups in Reading & Writing (based on end of 2021 OTJs):
Baseline Data - Reading:
● Total Below - Students: 23/72 (31.9%)
● Boys - Students: 8/29 (27.6%)
● Girls - Students: 15/43 (34.9%)
● Māori - Students: 19/40 (47.5%)
● Non-Māori - Students: 4/32 (12.5%)

Baseline Data - Writing:
● Total Below - Students: 33/72 (45.8%)
● Boys - Students: 15/29 (51.7%)
● Girls - Students: 18/43 (41.9%)
● Māori - Students: 23/40 (57.5%)
● Non-Māori - Students: 10/32 (31.2%)

Key Improvement Strategies

When?

Who?

Expected Outcomes

Collaborative staff meetings every fortnight focussed on
tracking, monitoring and planning to meet the needs of
our identified priority learners.

Fortnightly

All Staff

Measurable progress of priority learners is evident
(online and/or evidenced in student books/ priority
learner folders).

Teachers inquire into their teaching practice based on
the performance/data of their target students in literacy.
(Professional Growth Cycle / Teaching As Inquiry).

(What will we see?)

Accelerated progress for learners.
Termly OTJs will show progress being made.
Teachers will inquire deeply into their practice and
actively seek ways to adapt their teaching and
learning programme to meet the needs of learners.

Examine data from e-asTTLe Writing and other writing
samples to establish areas of strength and challenge for
students.
Teachers explore current practice and look to grow their
teaching capabilities to meet the needs of students.

Termly

All Staff

Strengthening of moderation practices in writing.
Deeper understanding of e-asTTle tools and how to
use them for teaching & learning.
Refinements made to current teaching methods to
ensure areas of individual student’s needs are
planned for and closely monitored.

Examine data from e-asTTle reading and other reading
assessments (running records/probe/structured literacy
assessments /observations/anecdotal notes) to establish
areas of strength and challenge for students.

Term 1 & 3

All Staff

Refinements made to current teaching methods to
ensure student needs are planned for and closely
monitored.

Teachers explore current practice and look to grow their
teaching capabilities to meet the needs of students.
Establish and implement consistent school-wide writing
& reading progressions based on Literacy Learning
Progressions, Learning Progression Framework and
PACT

Deeper understanding of e-asTTle tools (and other
reading assessment tools) and how to use them for
teaching & learning.

Term 3-4

Shirley
All Staff

School wide ‘Student Speak’ literacy
progressions/goals developed to provide greater
clarity of what needs to be taught across curriculum
levels 1-4.
Development and use of progressions will:
● Increase student agency - knowing what they
are learning and why
● Provide increased awareness of the
depth/breadth of curriculum coverage
required at each curriculum level

Refine our pedagogical approaches in literacy and
ensure these are cohesive across the school

Term 2 onwards

All Staff

Teachers’ to model writing regularly, providing quality
examples/exemplars for students and display these in
the classroom for students to refer to.

A range of cohesive teaching approaches are used
in literacy across the school
Create / Use school wide writing exemplars.

Junior teachers (Room 4 & 5) to complete Structured
Literacy PLD (MOE).

Term 1 & 2

Belinda
Clare

Implementation of Structured Literacy in Room 4 & 5.

Junior teachers to embed Structured Literacy into daily
programme and track/monitor progress of learners.

Ongoing

Belinda
Clare

A balanced, evidence-based reading approach is
used across the junior classes.
Regular reports to staff and BOT of the successes
and challenges faced during the implementation of
the SL programme.

Embed opportunities for student reflection as part of
teacher planning and learning process.

Term 2-4

All Staff

Students are more aware of where they are at in
their learning and understand where to next in their
learning.

Strengthen feedback capabilities; teacher-student and
student-student feedback loops and celebrate writing
/reading successes.

Ongoing

All Staff

Students actively seek feedback from others
because it adds value to their learning.

ACHIEVEMENT TARGET 2 - LEARNING - MATHEMATICS 2022
Strategic Goal:
Equity and Excellence - Achieving Success for All
Annual Target:
To accelerate the progress, engagement and achievement of all students not yet at the expected curriculum level in Mathematics.
*Acceleration = 2 or more sub levels (i.e L1 Beginning, L1 Middle, L1 Upper) in one year in relation to academic progress.
Based on whole school end of year (2021) Mathematics data (Year 0-Year 7) we will track and monitor the below target groups through the
implementation of a robust Professional Growth Cycle and Teaching As Inquiry.
●

Maths - of the 26 students who were not ‘on track’ we will accelerate 24 students (17 girls, 7 boys). Note: 2 students have left.

The following data shows our below or well below groups in Mathematics (based on end of 2021 OTJs)
Baseline Data - Mathematics:
● Total Below - Students: 26/72 (36.1%)
● Boys - Students: 8/29 (27.6%)
● Girls - Students: 18/43 (41.9%)
● Māori - Students: 18/40 (45%)
● Non-Māori - Students: 8/32 (25%)

Key Improvement Strategies

When?

Who?

Expected Outcomes

Collaborative staff meetings every fortnight focussed on
tracking, monitoring and planning to meet the needs of
our identified priority learners.

Fortnightly

All Staff

Measurable progress of priority learners is evident
(online and/or evidenced in student books/ priority
learner folders).

Teachers inquire into their teaching practice based on
the performance/data of their target students in
Mathematics. (Professional Growth Cycle / Teaching As
Inquiry).

Establish and implement consistent school-wide
Mathematics progressions based on Learning
Progression Framework and/or PACT.

(What will we see?)

Accelerated progress for learners.
Termly OTJs will show progress being made.
Teachers will inquire deeply into their practice and
actively seek ways to adapt their teaching and
learning programme to meet the needs of learners.
Term 3-4
2023

Shirley
All Staff

School wide ‘Student Speak’ Mathematics
progressions/goals developed to provide greater
clarity of what needs to be taught across curriculum
levels 1-4.
Development and use of progressions will:
● Increase student agency - knowing what they
are learning and why
● Provide increased awareness of the

depth/breadth of curriculum coverage
required at each curriculum level
Examine data from a range of numeracy assessments
(GLOSS/Maths No Problem/JAM/observations/rich Math
problem solving tasks) to establish areas of strength and
challenge for students.

Term 1 & 3

All Staff

Deeper understanding of Mathematics assessment
tools and how to use them for teaching & learning.
Refinements made to current teaching methods to
ensure student needs are planned for and closely
monitored.

Teachers explore current practice and look to grow their
teaching capabilities to meet the needs of students.
Professional Learning around Mathematics Curriculum
level content knowledge (NZC - Math Elaborations).

Term 2

All Staff

Grow teacher knowledge and understanding of
Mathematics Curriculum (Number & Strand) across
Levels 1-4 of the NZC.

Professional Learning opportunities around Maths No
Problem for new staff members.

Term 2

Clare
Amanda
Shirley

Strengthened understanding of the Maths No
Problem programme.

Embed opportunities for student reflection as part of
teacher planning and learning process.

Students are more aware of where they are at in
their learning and understand where to next in their
Mathematics learning.

Strengthen feedback capabilities; teacher-student and
student-student feedback loops and celebrate successes
in Mathematics.

Ongoing

All Staff

Students actively seek feedback from others
because it adds value to their learning.

Utilise parent support at home
Preview learning (fortnightly emails to whānau)
Maths ‘Knowledge’ building

Term 2

Att Staff

Increased parent engagement in mathematics
learning.

