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Kuratau School Charter
Strategic and Annual Plan
2019 - 2021





	Principal’s endorsement
	

	Board of Trustees’ endorsement
	

	Submission Date to Ministry of Education
	




	Kuratau School - Introductory Section


	Mission Statement
	Together we will provide quality education to create confident, lifelong learners


	Vision
	Kimihia te Matauranga kia u ki te pono
Through seeking knowledge comes truth


	Values
	Kuratau Kids
Kind
Understanding of Others
Respectful 
Active in our Community 
Totally Creative
Always Persevering
Understand our Tikanga

	Principles
	High Expectations 
The Kuratau localised curriculum will support and empower all students to learn and achieve personal excellence, regardless of their individual circumstances
Treaty of Waitangi 
The Kuratau localised curriculum acknowledges the principles of the Treaty of Waitangi and the bicultural foundations of Aotearoa New Zealand. All students will have the opportunity to acquire knowledge of Te Reo Māori me ōna tikanga
Cultural Diversity 
The Kuratau localised curriculum reflects New Zealand’s cultural diversity and values the histories and traditions of all its people
Inclusion 
The Kuratau localised curriculum is non-sexist, non-racist, and non-discriminatory: it ensures that students’ identities, languages, abilities, and talents are recognised and affirmed and that their learning needs are addressed
Learning to learn 
The Kuratau localised curriculum encourages all students to reflect on their own learning processes and to learn how to learn
Community Engagement 
The Kuratau localised curriculum has meaning for students, connects with their wider livers, and engages the support of their families, whānau, and communities
Coherence 
The Kuratau localised curriculum offers all students a broad education that makes links within and across learning areas, provides coherent transitions, and opens up pathways to further learning
Future Focus 
                      The Kuratau localised curriculum encourages students to look to the future by exploring such significant future focussed issues as 
        S          sustainability, citizenship, enterprise and globalisation


	Maori Dimension and Cultural Diversity
	Kuratau School embraces and celebrates cultural diversity, acknowledging the unique position of Maori culture in Aotearoa  and promoting learning of Te Reo and Tikanga Māori with particular focus on the Cultural Knowledge of Tuwharetoa. 






	Baseline Data and School Context


	Students’ Learning
	Reading Achievement Data end of 2019 
[image: ]



Overall achievement at or above expectations in Reading at the end of 2020 was at 70%. 
Of concern is that for Maori students, this dropped to 65.5%, and for Boys, to 54.2%.




Writing Achievement Data end of 2019
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Overall achievement at or above expectations in Writing at the end of 2020 was at 73.7%. 
Of concern is that for Boys, this dropped to 60%




Mathematics Achievement Data end of 2019[image: ]



Overall achievement at or above expectations in Mathematics at the end of 2020 was at 64.9%. 
Of concern is that for Boys, this dropped to 60%, and for Maori, to 60.3%



Student Learning Summary: Although overall our results are slightly improved on the data from Mid-Year (see attached Target /BOT Reports), we are very concerned that our Maori students, and our Boys are achieving between 10-15% less well than our overall cohort in each subject area. This is now a focus for our strategic planning for 2020.  


	Student Engagement
	Our absence data from 2019 shows that overall attendance was at 86%, this is 2% below the national average.  The two lowest cohorts of attendance were among our Year 4s and Year 8s, at 80% and 81%. There was no significant disparity between Maori and NZE in attendance data, or between gender cohorts. 
In 2019, the BOT and whanau were alerted to the issue of problematic attendance, and a table was provided in the newsletter showing how many days missed per year adds up to over the time a student spends at school. We have sent out letters to all parents of students with problematic attendance (90% of below). 
Lateness is not a problem, as almost all our students travel to school by bus. 
Research highlighted by the MOE in early 2020 requires schools to monitor and do everything we can to increase engagement at school in terms of attendance. We will continue to monitor attendance, educate students and whanau about the significant impact of irregular attendance, and investigate ways of improving our data. Termly, letters will be sent to whanau of students with attendance below 90%. Posts on School Facebook Page will regularly alert parents to information on attendance 


	School Organisation and Structures
	Kuratau School is a Decile 2 rural school serving the communities of Kuratau, Omori, Turangi, and the surrounding farming areas. We are well supported by Tuwharetoa Iwi partners, Kaumatua and Kuia, and by our school whanau and community. We are in a delightful rural environment, with a school pool, orchard, gardens, wetland and various livestock surrounding our school property including our own chickens. 
We have five teachers, six support staff and a Principal. Our management is very much a school wide affair, with everyone involved in decision making as far as possible. Currently there is a Deputy Principal, and two other Management Units. Two more MUs are likely to be added due to roll growth this year. 
Our students are part of vertical “Whanau Groups” which are designed to support wellbeing, build community and establish tuakana/teina relationships across the school. 


We consult widely with our community, and are developing creative ways to make this consultation meaningful, and to engage as many of our whanau as possible. 
We have become part of the Taupo School Kahui Ako this year. 
Our BOT are all newly elected (2019) and are working to learn their roles alongside the Principal who took over in Term 2 2019.






	Review of Charter and Consultation
	The Charter prepared at the start of 2019 has been reviewed by Principal and BOT in consultation with MOE Senior Advisors, and is being re-written in 2020, to ensure it is fit for purpose for the period.
Wide consultation with whanau was undertaken in November/December 2019. The areas of consultation were around
engaging boys, 
strengthening our practice around Te Reo and Tikanga Maori
Mana Whenua curriculum building
Bullying prevention and response
Cohort entry for five year olds 
The results of this consultation are being used to inform many aspects of the development of the Charter and Strategic Plan. 









	Strategic Section
Rationale for the Strategic Aims: The strategic aims support the development of quality education and the school’s mission statement 
“to create confident, life-long learners”.
Teaching and Learning:
To lift student achievement for all students,  with particular focus on students who are achieving below curriculum expectations. 
To engage effectively with Assessment for Learning (PLD) during 2020-21 building teacher capability and student agency around learning.
Integrate school values model into schoolwide teaching programmes
Engagement and Consultation with Maori 
To increase Whanau engagement with the school and lift attendance to above 90%.
To design and implement strong Mana Whenua (localised) Curriculum in consultation with Tuwharetoa matauranga and education strategy personnel by engaging with Tuwharetoa Cultural Knowledge Professional Learning and Development.
Health and Safety 
To ensure and monitor the wellbeing of staff and students within the learning community.
Ensuring the safety and development of the school environment
Effective Governance (BOT)  The Board of Trustees will govern the school effectively and strategically by:
Supporting the raising of student achievement
Complying with Board roles and responsibilities  http://www.education.govt.nz/school/boards-information/boards-roles-and-responsibilities/





	
STRATEGIC AIM 1: Teaching and Learning
	

	Strategic Focus
	Planned Actions
	School-based Expectations
	Timeframes for Review 
	Expenses

	To lift student achievement for all students,  with particular focus on students who are achieving below curriculum expectations


Build teacher and student capability in formative assessment
 
	PLD delivered by Evaluation Associates.

Engage in developing capabilities 
Building Learning Focused relationships
Clarity about what is to be learnt
Assessment literacy
Promoting further learning
Active reflection
Shared clarity about next learning

	All teaching staff participate in PLD 2020/21
Staff will use the Literacy Learning Progressions to inform teaching and learning
Increased understanding and use of qualitative and quantitative data to monitor and track progress
Students will be clear about what they are learning, why they are learning it, how to go about it, and identify ongoing goals for their learning
	Termly

	MOE Funded
Teacher resource books 
TOD visit to a Taupo school 
Purchase a range of resources to engage boys in Reading

	To engage effectively with Assessment for Learning (PLD) during 2020-21 building teacher capability and student agency around learning

Increase capability in using the teaching as inquiry model 
	Teachers will examine and use student achievement data to identify,  monitor and track progress of students who are not yet meeting expectations with a particular focus on Literacy
	Teachers will develop inquiries into practice around Literacy achievement in their classes
tailored to the needs of individual groups/children 
	Termly
	

	Integrate school values model into schoolwide teaching programmes


School Values Model 
refined and integrated into schoolwide classroom practice 
	Two values explored and practiced per term
Design graphic framework for Values model – as a school wide competition?

	Evidence in classrooms of Values being taught and modelled 
Students involved in design project to final stages
	Termly

Design to be finalised in Term 4 
	Graphic design for final iteration for branding





	STRATEGIC AIM 2:Engagement and Consultation with Maori


	Objectives
	Actions
	Who
	Timeframe
	Expenses

	To increase Whanau engagement with the school and lift attendance to above 90%.
	Kuratau Kohikohi 
New students and whanau welcomed into the school Mihi Whakatau 
Wai Whenua Community day
Ongoing education of whanau around attendance – via newsletter
Attendance letters sent home for every student with 90% or below 
	All staff and community



Principal


Office Admin
	Term1, Meet the whanau, & Term 4, Learning Celebration)
Term 3
Termly as required
Termly

	Koha for Kaumatua attending Mihi Whakatau



	To develop personalised learning experiences through the development of a localised curriculum
	Integrate Tuwharetoa Education Plan into local curriculum development 
Making connections to 
Tiriti o Waitangi through educational practices
Increase use of Te Reo words and phrases in classrooms 
Attend Taiopenga Festival with whole school – Parent hui  (Term 1) required to plan for this

	All Staff participate, teachers and Support Staff

	3 x per term PLD sessions


All year



Parent Hui Term 1
Uniform decision and purchase Term 2  

	No cost







Lena taking responsibility for Kapa Haka training – hourly rate has been increased to reflect this expectation
Uniforms to be made or purchased









	STRATEGIC AIM 3: Health and Safety 


	Objectives
	Actions
	Who
	Timeframe
	Expenses

	To ensure and monitor the wellbeing of staff and students within the learning community
	Wellbeing Strategy developed and shared with teaching staff
Community consultation around bullying has informed need to implement bullying prevention programmes (Bully Free NZ) 
Wellbeing Survey (NZCER) will be conducted with all students
School Values framework teaching will contribute to building wellbeing
	All staff
to participate 

Community consulted Nov 2019

All students

All students and staff
	January Retreat


Term 1



Term1

All year




	Wellbeing kete contents 






Cost of Survey (NZCER)


Graphic design as above












	STRATEGIC AIM 4: Effective Governance (BOT)  The Board of Trustees will govern the school effectively and strategically by:
Supporting the raising of student achievement
Complying with Board roles and responsibilities  http://www.education.govt.nz/school/boards-information/boards-roles-and-responsibilities/



	Objectives
	Actions
	Who
	Timeframe
	Expenses

	Supporting the raising of student achievement







	BOT will receive and analyse Student Achievement reports regularly, to be informed of progress towards strategic goals
	BOT members
Principal
	Monthly meetings



	Approval of budget to resource improvement strategies as required.
Annual budget outlines this provision





 



	Complying with Board roles and responsibilities  -http://www.education.govt.nz/school/boards-information/boards-roles-and-responsibilities/


	BOT training via NZSTA workshops to continue
Three BOT members to attend 2020 NZSTA conference in Rotorua 
Interact and with and inform school community of BOT news via Newsletter slots at least once per term.
	BOT Members 


To be decided


BOT Chair
	As available


July (?) 2020  TBC


Termly
	Trainings are free

Conference fees have been factored into 2020 budget











	[bookmark: _GoBack]Annual Plan Section 2020




	IMPROVEMENT PLAN – DOMAIN: LEARNING

	STRATEGIC AIM 1: To lift achievement for all students, with a particular focus on students who are achieving below curriculum expectations.

	ANNUAL TARGET: READING

	BASELINE DATA: see above



	KEY IMPROVEMENT STRATEGIES

	What: 

	Who:
	When: 

	Indicators of Progress

	Teacher knowledge of the skills and strategies students need to be effective literacy learners will be developed through the use of the LLPS and the Learning Progression Frameworks
Teaching approaches for balanced literacy instruction will be embedded in all classroom programmes
Assessment practices and tools will be reviewed to ensure assessments used are fit for purpose
Initiate a project involving senior boys in a focus group to investigate and gather student voice about what will engage, enthuse and motivate boys to become readers. 
Moderation of assessment processes for Reading 
	Principal and AFL PLD Facilitator

Teaching staff


Leaders and teachers

Senior boys


Leaders and teachers
	Reviewed six monthly
over a two year period








Term 1


Term 2 and 4
	Planning will show evidence of skills and knowledge targeted at student learning needs 
Students will be aware of their own progression for learning in Reading
A range of teaching approaches based on current best practice will be used effectively
Assessment practices and tools will be fit for purpose, there will be increased reliability and validity 
Findings from boys focus group, gathered, shared and implemented 
Moderation processes for Reading assessments embedded  


	Monitoring: We will check student outcomes each term to identify where there gaps and inquire into what needs to change based on data gathered






	IMPROVEMENT PLAN – DOMAIN: LEARNING

	STRATEGIC AIM 1: To lift achievement for all students, with a particular focus on students who are achieving below curriculum expectations.


	ANNUAL TARGET: WRITING

	BASELINE DATA:
See above 



	KEY IMPROVEMENT STRATEGIES

	What: 

	Who:

	When: 

	Indicators of Progress


	Teacher knowledge of the skills and strategies students need to be effective literacy learners will be developed through the use of the LLPS and the Learning Progression Frameworks
Teaching approaches for balanced literacy instruction will be embedded in all classroom programmes
Assessment practices and tools will be reviewed to ensure assessments used are fit for purpose
Moderation of assessment processes for Writing
	Principal and AFL PLD Facilitator
	Reviewed six monthly
over a two year period
	Planning will show evidence of skills and knowledge targeted at student learning needs 
Students will be aware of their own progression for learning in writing
A range of teaching approaches based on current best practice will be used effectively
Assessment practices and tools will be fit for purpose, there will be increased reliability and validity 
Moderation processes for Writing assessments embedded  


	Monitoring: We will check student outcomes each term to identify where there are gaps and inquire into what needs to change based on data gathered



	Resources: Familiarise teachers with resources which are already in the school so that these are better utilised








	IMPROVEMENT PLAN – DOMAIN: LEARNING

	STRATEGIC AIM 1: To lift achievement for all students, with a particular focus on students who are achieving below curriculum expectations.

	ANNUAL TARGET: MATHEMATICS

	BASELINE DATA:
See above

	KEY IMPROVEMENT STRATEGIES

	What: 

	Who:
Led by
	When: 
Timeframes
	Indicators of Progress
(What will we see?)

	In the second year as a trial school for Maths No Problem, we will assess the effectiveness of this programme, and improve implementation so that all strands are covered
Improve teacher knowledge of Mathematics assessments that fit more effectively with Maths No Problem curriculum 
Review suitable assessments tools to fit with the Maths No Problem programme (possibly able to use an assessment being developed by Maths No Problem facilitator)
	Principal, DP and Mathematics Leader

Teaching staff who have not yet attended PLD will attend MNP Course

Maths No Problem facilitator
	Across the year


Term 1





Across the year
	Lifting of achievement data in Mathematics at mid and end of year 

Teachers gaining confidence in the delivery of Maths No Problem 


All strands covered across the year

Assessments that are fit for purpose with MNP will be used.



	Monitoring: As a result of the poorer than expected achievement revealed  in the 2019 data 2020 data will be carefully analysed mid and end of year to ensure that improvement is shown. If this does not occur as expected, the delivery of the Mathematics Curriculum via Maths No Problem will be reconsidered by leadership. 

	Resources: Travel for teachers attending course. Funding for text books.








	Kuratau School Board of Trustees 
2020 Annual Plan

	Board of Trustees
Professional development
Attendance at 2020 STA Conference
Succession Planning
Review Governance  and Operational policies as per School Docs Review Schedule 
Review charter and strategic plan for 2020-21
Review annual plan and annual targets

	Finance
Approve annual budget February 
Review the budget in June/July 2020
Monitor budget control
Capital works project upgrade
Cyclical maintenance projects
Funding application for EOTC in Term 4

	Property
Maintain safe and attractive environment
Maintain health and safety register
Implement 5YP projects with new funding form MOE. 
Cyclical maintenance projects
Pool maintenance
Wi-Fi cabling to Pirere and School House
	Health and Safety
Complete review of Emergency Procedures Term 1
Emergency drills each term
Lock down procedures developed
Regular property review, report to BoT
Electrical Safety Testing- January


	Student Progress
Monitor student progress and achievement
Monitor annual targets
Analyse school trends

	Learning Area Reports:
Targets for 2020:
Writing: 
Reading: 
Regular Reports to Board on student achievement – targets
Identify trends and patterns for reporting
	Personnel
Appoint new staff as required
Train new staff as required
HR Audit NZSTA
Develop Staff Handbook
Approve discretionary leave or leave without pay
Adhere to collective agreements
	Professional Development
Assessment for Learning – 2020-21
Tuwharetoa Cultural Knowledge PLD 
Maths No Problem 
NZPF/APPA Conference
Beginning Principals’’ Hui termly, Conference Term 3 holidays 

	Consultation and Communication
School newsletter: fortnightly
School Loop App/ Facebook page
Community Consultation: 


	Education Review Office
Last visit – Term 3 2019

	EOTC:
Hillary Outdoors OPC Tongariro Camp Term 3 Year 7/8
	











	Board Meeting Dates 2020


	Review
	Areas for Review
	Feb
	Mar
	May
	June
	Aug
	Sept
	Nov
	Dec

	Strategic review
	Charter/Strategic Plan
	Confirm and approve charter submitted to MOE by 1 March
	Annual aims regularly reviewed and reported to board through principal’s reports
	Review of strategic plan. Approve next year’s review plan
	AOV
Annual Plan draft

	
	Strategic Aims
	
	
	
	
	
	Review of strategic aims
	
	

	










Regular review
	Policy
	
	
	Personnel
	Health & Safety
	Governance – concerns and complaints
	Curriculum
	Finance
	Role of the Chair

	
	Learner Progress and Achievement
	AOV report presented to and evaluated by board
	Learning support needs
	
	Midyear report post parent interviews
	Māori /Pasifika focus
	Gifted and talented
	
	AOV draft

	
	HR
	Principal performance agreement process
	Principal performance agreement approved
	
	
	
	
	
	Principal appraisal report, recommendations for performance agreement, next year’s process

	
	Curriculum
	
	Health and Physical education
	
	Learning Languages
Technology
	
	Mathematics and Statistics
	
	

	
	Budget
	Approve budget
Monthly report
	Monitor
Monthly report
	Monitor
Monthly report
	Mid-year review
Monthly report
	Monitor
Monthly report
	Monitor
Monthly report
Update/review 5YA/10YPP
	Next year’s draft budget
Monthly report
	Finalise and adopt draft budget
Monthly report

	
	School’s Evaluative Indicators
	
	Responsive curriculum
	
	Professional capability and collective capacity
	
	
	Stewardship
	

	Emergent review
	New Government and Local initiatives
	
	
	
	
	
	
	
	

	Board process compliance requirements
	
	Elect Chair
	Accounts to auditor. Charter, AOV submitted to MOE by 1 March
Roll return 1 March
	Annual report minuted and sent to MOE by 31 May
	Roll return 1 July
	
	
	
	

	Board best practice
	
	
	Role of the Chair
Delegations
Trustee code of Behaviour policy
	
	
	
	
	
	

	Board PLD
	TBC with NZSTA
	
	
	
	NZSTA Conference 17-19 July
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All students ‘Well Below Below At Above Total
Years 1 -8 No % No % No % No % No
Male 16 45.7% 13 37.1% 6 17.1% 35
All Female 11 19.6% 29 51.8% 16 28.6% 56
Total 27 29.7% 42 46.2% 22 242% 91
Male 12 50.0% 11 45.8% 4.2% 24
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Male
Pasifika Female
Total
Male 1 100.0% 1L
Asian Female
Total 1 100.0% 1
Male
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Male
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Total
Male 40.0% 2 20.0% 40.0% 10
NZ/European Female 13.6% 12 54.5% 7 31.8% 3
Total 21.9% 14 43.8% 11 34 4% 32
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Male 11 45.8% 12 50.0% 1 4.2% 24
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